Fleet Live View ROI Calculator Checklist
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Use this checklist to estimate the operating cost savings from live view across five cost lines — insurance, claims, fuel,
maintenance, and administration time.

. Insurance Premium Savings

l:l Record current annual fleet insurance premium (£)

I:l Note number of vehicles and any telematics/camera endorsements

l:l Estimate 5-10% reduction as documented baseline for connected fleets
I:l Confirm with broker whether camera system qualifies for risk reduction

l:l Note renewal date to ensure system is active and documented in time

. Claim settiement savings

|:| List all claim settlements in past 24 months (£ totals)

I:l Identify any claims where footage was unavailable

|:| Estimate what a defeated or reduced claim would have saved
I:l Note any fraudulent or inflated claims that went uncontested
|:| Calculate average settlement cost per incident for baseline

. Fuel Cost savings

Record current annual fuel spend (£)

Run driver behaviour report: harsh braking, acceleration, idling events
Estimate 3-5% fuel reduction as conservative first-year target

Identify highest-consumption vehicles/drivers for coaching

Set 90-day review date to measure behaviour improvement
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4. Venhicle Downtime Reduction

D Note incidents in past 12 months requiring depot footage retrieval
I:l Estimate hours per incident spent on manual footage pulls
D Cost those hours at transport manager rate (£/hr)

I:l Note any vehicles held off-road during investigation



I:l Estimate revenue/productivity cost of those off-road days

. Administration Time Savings

Log current hours per incident: footage retrieval, report prep, insurer liaison
Cost at relevant management rate (£/hr)

Multiply by incident frequency over 12 months

Add control room time spent waiting on driver updates vs live visibility

Total admin cost saving = Hours x Rate x Annual incident frequency
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